
Summary 
Strategic Planning Meeting, December 19, 2007 
Interagency Committee on Substance Abuse Prevention and Treatment  
Supreme Court Building – Basement Conference Room, Boise, Idaho 
 
Participants  
The Interagency Committee on Substance Abuse Prevention and Treatment (ICSA or committee) 
meeting minutes, prepared by the Office of Drug Policy, contains a complete list of meeting 
participants. 
 
Opening 
Office of Drug Policy Director Debbie Field provided brief opening remarks, followed by self-
introductions of participants. The strategic planning session began at 2:15 p.m. following the 
completion of other ICSA business (the meeting minutes prepared by the Office of Drug Policy 
contain the details of this discussion). Susan Hayman, North Country Resources, Inc., facilitator 
for the strategic planning process, reviewed the meeting objective and outcomes (Appendix 1– 
Agenda as Implemented), and set the context for the strategic planning session. 
 
Vision and Mission 
Susan reviewed the final draft vision and mission statements. The committee discussed at length 
the appropriate level of detail, the audience for the written strategic plan, and the need to include 
a glossary to ensure that readers understand that terms such as “prevention” and “treatment” are 
inclusive of many specific actions (Susan will work with Sharon Harrigfeld and Sarah Woodley 
on the glossary). Susan, with assistance from Nikole Pearson at the laptop, made on-screen 
changes to the Vision and Mission as suggested by the committee. The Vision and Mission was 
ultimately approved by the committee for inclusion in the strategic plan. This document is 
contained in Appendix 2 with the tracked changes.  
 
Objectives and Measurements 
Susan reviewed the revised draft goal and objective statements. The committee discussed the 
goals and objectives of concern to them and, in some cases, deleted or added goals and 
objectives. Susan, with assistance from Nikole Pearson at the laptop, made on-screen changes as 
suggested by the committee. The Goals and Objectives were ultimately approved by the 
committee for inclusion in the strategic plan. This document is contained in Appendix 3 with the 
tracked changes.  
 
Measurements, Timing and Action Items 
After additional discussion, the committee decided to commission a work group to identify the 
objective measurements, projected time of completion (year 1, year 2-3, or year 4-5), and action 
items for the year 1 objectives. Susan Hayman will work with this representative group that 
includes: Sharon Block (Idaho House of Representatives), Sharon Burke (IAC), Paul Carroll 
(ODP), Ann Cronin (ISP), Shane Evans (IDOC), Debbie Field (ODP), Bethany Gadzinski 
(IDHW), Sharon Harrigfeld (IDJC), Kathy Skippen (ODP), and Pattie Tobias (ISC). This group 
has the authority to make the assigned commitments to the strategic plan on behalf of the other 
“voting members.” The group will meet the week of January 7. 
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Next Steps, Evaluation, Wrap-up 
Susan reviewed the steps to finalize the strategic plan and deliver it to Debbie Field by January 
15: 
• Finalize objective measurements and timing of implementation 
• Finalize the Year 1 Action Plan  
• Prepare a glossary 
• Prepare a monitoring plan 
• Finalize format and presentation 
 
Susan conducted a short round-robin to elicit committee members’ evaluation of the meeting and 
the strategic planning process. She thanked committee members for their active participation in 
developing the strategic plan, and wished them great success as they begin its implementation. 
She turned the meeting back over to Debbie Field for a wrap-up and final comments. 
 
Respectfully submitted, 

 
Susan Hayman 
Facilitator 
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Appendices 
 

Appendix 1: Agenda as Implemented 
Appendix 2: Final Vision and Mission (with tracked changes) 
Appendix 3: Final Goals and Objectives (with tracked changes) 
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APPENDIX 1 

STRATEGIC PLANNING SESSION 
Interagency Committee on Substance Abuse, Prevention and Treatment  
December 19, 2007 – 1:00 p.m. to 5:00 p.m. 
Location: Supreme Court Building, 451 West State Street, Basement Meeting Room 

 
Meeting Objectives: 

1) Confirm the goals and objectives for the state-wide Substance Abuse Prevention and 
Treatment System Strategic Plan. 

2) Determine the appropriate time-frames for the objectives. 

3) Identify preliminary action items for each objective. 

 
Agenda (as implemented): 
 

Time Topic Process / Product 

1:00 p.m. Strategic Planning Session Opening – Debbie Field, 
Director, Idaho Office of Drug Policy 
• Opening Comments – Debbie Field 

- Review and approval of minutes 
- Other ICSA business 

• Meeting overview – Susan Hayman, Facilitator 

- Information 
- Discussion 
- Approval 
 
 

2:15 p.m. Vision, Mission, Goals, Objectives – Susan Hayman 
• Set the context for the discussion 

- Information 
 
 

2:20 p.m. BREAK  

2:30 p.m. Vision, Mission, Goals, Objectives (cont’d) 
• Refine and confirm the vision, mission, goals and 

objectives 
 

- Discussion 
- Approval 

4:15 p.m. Next steps, wrap up, evaluation – Susan Hayman - Discussion 
- Decision 

4:25 p.m. Closing remarks 
– Debbie Field 

 

4:30 p.m. Adjourn 
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APPENDIX 2 
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